Connecting the Best of the Best

Engineer and tech visionary Yasuhiro Kondo is on a mission to foster co-creation, with his venture firm
AZAPA driving the integration of next-generation technologies in the automotive sector.

Yasuhiro Kondo
President & CEO
AZAPA Co., Ltd.

Out-of-the-box innovation is essential
as society shifts toward a greener and
smarter future. With the rise of electric
vehicles (EVs),and advancements in
autonomous driving, automobiles are a
major focus of this shift. It comes as no
surprise that Japanese automakers, who
produce approximately one-third of all
vehicles worldwide, are at the forefront
of vehicle innovation.

Yasuhiro Kondo began his career
as a software engineer working on
vehicle design, from engine controls to
mass-production systems. In 2008, he
assembled an all-star team of engineers
to establish AZAPA, a dedicated tech-
nology startup. Since then, AZAPA
has grown to become a domestic leader
in designing automotive systems that
balance functionality and performance.
Based in Japan’s automotive heartland
of Aichi prefecture, the company’s
model-based development approach
allows engineers to develop systems in
virtual environments, saving time and
costs. While leading this sector in Japan,
AZAPA has expanded to bases in key
technology hubs across China and the
United States. Even as the company
grows, “we remain like a venture, driv-
ing social implementation with agility,”
said Kondo. AZAPA positions itself as
a“Tier 0.5”firm—bridging technology
developers and traditional suppliers.
Drawing from an adept, creative talent
pool, Kondo aims to inject new vitality
into the car sector. “We are committed
to optimizing the entire industry eco-

AZAPA's Global Expansion: Exhibition at the
2024 Bangkok International Motor Show.

system, using our system-design tech-
nology,”he said. AZAPA’s strengths lie
invehicle pre-development, a crucial
step in designing eflicient solutions that
create value for consumers. Recently,
the company has looked to further cou-
ple the energy and mobility sectors. By
treating vehicles and batteries as sep-
arate assets, AZAPA is looking to use
its own blockchain technology to allow
energy to be “traded”among locations
in a secure fashion.In addition, its
spinoft “Hakobune”project promotes
investment in adjacent startups. “We
need to leverage all of our accumulated
expertise to create better solutions,”

said Kondo.In the domestic realm,
AZAPA has partnered with major
Japanese electronics manufacturers and
universities—collaborations Kondo
views as essential for the industry’s
future. While co-creation is often dis-
missed as a buzzword, AZAPA has seen
tangible results from such initiatives.
“We're actively developing projects
with academia, including new types of
3D printers,”Kondo explained. “Using
these machines, we can combine hard
and soft materials to create new prod-
ucts such as ergonomic chairs.”
Internationally, AZAPA contin-
ues to expand, working with overseas
semi-solid-state battery makers and
planning the construction of a man-
ufacturing plant in Thailand. Kondo
believes this will “boost the momentum
of the global automotive industry,
producing vehicles that truly meet
the needs of each market.” Still, he
remains committed to the strengths
ofJapan’s engineering culture. “Each
country has its own specific character,
based on available resources and culture
built over time.In Japan, we thrive on
unwavering quality. We need to take on
anew role that integrates innovation
from all over the world to tackle big
challenges,” Kondo said.
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visit AZAPA “INNOVATING BEYOND” >>>




HRAOAMREZ O ¥, BHEZED

HEIEL =7 TV Ty 7eyat ) —OaBEAKIZ. Al ok
ZivyaviciBF, BEORYF v —10% AZAPA 2@ L T, XiREd %
HEEIH~OHEEZETI LT3,

HEBEY 7)) =V TR — PR~ EBEITTHH T, EROMZ#Z A4
JR—=va VBRAA[RERS>TWES,

COREREFEOHRLICH LN [HEE] 72, BXAHBHE (EV) oKL H
BhEin i oElic X v, BEEIIS T I CEtoBES Qe 5, HHEDOH
OB X Z 30D 1 2AET 3 HADOHEIE X — 7 — 25, B4 /2 ~—
v a VORAIFRICWE DIXNRE S 2 D,

EREFEIAR X, =y Y vHilEHl» b BEY AT 4% CHEHEIO H & W % fElkic
b2y 7 Ty =T ELTHFY YT HAX—F L7z, 2008 FiC i3
FRIVY=ThbefEL, HEificffb L 722 — 7 v 7 [AZAPA] %

HT, F D%, AZAPA IIHERE L ERED N T v R B EM L ZHBEH Y 27 L3
HOSEFCEHN L Yy 7L _ADLE~EKEL -,

HARDO QB EEOFLHTH 2 BHIFICHLSE 22 5 AZAPA 1Z, N—F v
WVER CORRZAREICT 2T A4 _—=2[¥ (MBD) OFKICEWTHW
iz C\wb, ZoF77ue—FIic kb, FFoORE{LE 2 % b HIJEZE R
L. AZAPA IZHAKRICE T 5 MBD O E%FE5|T2FHEER>TW5, £

7o HECT AV A wolzT vy ZREICHHER L, 7a — N VICHEEZILK
L CTWaRI7Z,

[(Fa7=B i3, L LTHEZET 22, BNV F ¥l 2ib,
SEERLBREIED TVWE T LIAREKITES,

AZAPA 13 H & % “Tier 0.5" 3 L ALiE DT, ICImB % FrofFE#H & 1EkM
DY T T4 Y —DIFELEEZH- TS, B0 ErafgEiio v
VT bR E S ZOMHET, MBRIIHBEERICH R ZEAL X
I LTWwW3,

[FA72 B3 v AT LFFA vORMICE Y., CRETDY AT L DOHEE & Bk
DT —=F%T727F % — DML, AlH iz /=y aviilea L, HEES
52T, TavATreRoRE{tEBIEL CwE T LK, AZAPA



DIRAIIITHRBEBEOER ey = 7 Mich ., T X VRN, BEE
UL i A& 2 KR T2 ) 74 2Kt 3 5 LT, MO CTEHERRT
v T ThHD,

EHLICIAETIE, TAALF—LELY T ADRIEZ—Hy T Y v I~ iEND
FAEY A D IEL T B,

AZAPA T, Hifje Ny 7V —%M7L2T 2y b (EE) L LTkI L
iy, Ao 7ey 7 F 2 —vHITEH T A v F— 2R L2
I BT & A DRESE L HiF L T 2 4K0L7,

Ioic, A v A 7HETHS [HAKOBUNE] Tix, BI#EA X — T v 7'~
DIREEHEEL TE, [INITICERL TELEREEN2L, LY RVY
Ja—vavzeZrldBpB8lrdh 3] LRt ~Twn3,

ENTIZ. HARDKTE TS A — 7 — CFMTBERE & s & FEMLT It <
Wa, [HEEN Lwvw ) FEEF LI LIERITRBNICEb N b 725, AZAPA T
IEBICEKEZHTHAI T e 2 2 7 b B3SEENCTWw 3,

[FA7=B 3 KF e o LFARICOMYHATED, FiL i A 703D 7Y v
2 —7x ERBFRE, WE - WEEMZARICHAGDE S 2 LT, ARITY
KD A A EFH L B 2 AN T LIERERK,

FEIFRIIC & AZAPA (35K ZK T CTE D, /o LEAE M A — 77 — & 3
L. &4 CoRLEMS 0 EFEHHE b T 72,

(2O LR MAICKY, e — "L AaHBHEEXESEEKDS ) - a vk
IEL, EHE0=— WG 2 28O W 2442139 T LTEK,

—J7 T, HROZ vy =7V v 7 UL DEARICH: 2 Ehh W E& bl v
2, [CoHEICH, ZNETNOERPLERBBATEZMAO L2 H Y *
T, HRTIZ, "B L7ZWME~DZEDLY ZZBHA DAL EELTCNE
T, LT, 2N ECHARRH =270 — ekl 2 %E e LT, HRD
A7) R=vaviez@sdl, HAROFEICMVHO A A =T ICRh b EEZ T
¥9, | LERERIEHD < < 5,





